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Aes loeatlon and TraiTic Facilitles

1, In the eastern part of -the town at the 3V RDLOVIK - TUIMHE

railroad 1 The nlant hsad smir hrseles {(he nlant l1oavont
25X1X in Annex 2 |
25X1X the plant location] [ the
25X1X szlass factory by | |

B. Plant EFistory

i, The plant ™as moved from '0SCO™ to IRBIT (Jverdlovsk Oblast)
25X1X in Januery 1944 |and set up in a Tormer
25X1X brevery | I

The maclhine installations were stored nartly in cantonment

25X1X buildings of the plant area partly in scat-
tered places in the to™m ared, d Tucvion of thre
workshops started during the war, T'ost of the tuildings

25X1X were complsted by Cetober 1947 and
production could be concentrated on the plant areas.

Part of the installations wrere dismantled macrines of the

German it TISETACH - L 51/H 76 -
25X1X P, and some came from KITARV.OV
25X1X ]

All single parts ror moiorercles were manufactured in the

plant itself excent saddles ynamos, sStorage batteries and
25X1X speedometers Single parts of ergines vere
gsent for assembling to & plant in town up to the 'all of

1947, The <2ssenbled encines vere then retvrned to the

25X1X motoreycle plant. | I |sirele 25x1
parts were also nanufactured in the engine department of the
25X1 torm nlant. only mertioned an 32neine department

of the plent. The engine department was riovred from
25X1X lant in town to the mein plant in the Tall of 1947.
25X1X m Sidecars ~ere not built, only moanted, before
ctober 1947. HYowever, production of sidecars as said %o
25X1X presumably be stai.qﬁ in ~orkshop 0. 22 (see

Annex 3)}. al;
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The notorcycles were supplied for the toviet .rmf:l

C. Ilevt Ingtnllations

{the folloring emumerations cbrreépona to the numbers of
the sketeh - plant ¥ayout -~ in /nnex 3)}. The plamt instale-
> to the indications nade

Depertnents recorded:

Foundry lepartnent

l—rn—f—t—l—n—m—rm'cm—mm—nrmzmmltwn—
sisted of a steel, T ¢ ¢y shoDe.

Installations:

a. The steel foundry shop had tvo ~5lled furnaces, abouvt
20 feet highl |each +ith a volunetric capacity of
20 tons | [ Coke amd oil firing. Cleaning ma-
chines, pottern~-riolding shop

b. Lirht metal foundry shop. To round electric furnaces,
about 6 x 5 feet, one square-shaped electric furnace,
10 ¥ 6 feet. <+he three electric furnaces had an inside
diameter of about 40 inches and a molten bath depth of

24 ipnches. They —ere in constant operation

e¢. Dronze foundry shop.  .n obsolete furnace. Tarplng
+ns done by hand.|

Produetion:
~neine blocks | Two hundred and
forty to %o hundred and I1T%y €CE xs —ere cast each

~eekday. +he hlocks ere cleaned and then storln_d.._ﬂml
five thousand blocks were on £

Gear -'heels "ere rade of steel cylindcr heads,
sasing ard breke drums of aluminum. Brake
shoealil and bronze rods used for motorcrcle
bushings —erc also nanufactured |

a, Installations:

one large and two small stean barmers, an clectric harmer,
aix arnealing furnaces wlth oil Tiring, two electric furnaces,

one upsetb achine and three punches., Jhere "as also an
ueid bath
b. Troduction: '

All types of axles, shafts, gear 1--heelesl |. cornecting

r0ds and otler sinrgle naris for notorcrcles |
"wenches for rnotorcycle tool sets were also

JICRPE-COTIOL/MS OFFICI.LS OXLY
5
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Tardenins shop

;0 details available.

Jepartrent producling riotorcvecle parts

a. Installations:

Lathes, - vlaners, milling and prinding
nachines :

b. Production:

“ork on single parts.

lepairshop
Used only for plant requirements.

Engine test shop |

o details avallable.

~ncine asserbly and rear construction | |

It as a new building according to | | The ™ork-~
sliop ™as conpleted by the niddle o 7 | The
englue departrent fornerly located in the To™n nioved into this
building

a, Instailations:

Unkno .

b. ‘“roduction:

;sserbly of erpines| | and finishing production of

gears | N | engine narts
nere also nanufactured).

Grinding shop | |
o details avallable.

Lathe shop | |
a. Installations: . '

Tostly 1g : autoriatic nackines for Cordan parts
and hubs

b. +he nroéetion included Cardan rarts anii hubs

Jterters and dynonos were installed in this departnment

':e,cz)yﬁ-cc;"mox,/rs ONF TCTLLS O LY

-3 -
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25X1X 1U. Sorew denartnent |

Installations:

25X1X Trelve automatic screv cutting 1athes|

25X1X 1. rocessins of frarmes, tubes and plates

a, Installations:

Twelve Cerman and /merican punches far frane parts, 18
lathes, millings machines and nlaners, 5 grindirng —achines
and one jmerican Churchill punch for fenders.

b. Production:

Frome parts, fenders, tark screwings, winr nuts, alr
Tilters, otc,, bending of exhaust nipes, marufacture of
nufflers, ba 'nage grids,

(1) ramufecture of fenders: 27xl2-inch plates were cut
fron 80x52-inch plates (0.8 rmm pauge) and subnitted to rough-
rressing in & large nunch. In two additional puncking
operations, the roundings were punched as —ell as the holes
for the frarne-holding screws. The maximum output psr shift
~ag three hundred pieces, "

{2) Tnnufaucture of hubs: 12x12-inch steel nlates (about
15 pn cauge) cone from sn outside plarnt and rere nut into
the punch for roughe-pressing. Punching of the spoke
ring and turninr of the hubs vere done in two additional
~orking operations. ‘

{5) Tanufacture of frames: The rotorcycle frame had
eight parts. YlLe raterial in i1ts original form was a
steel pipe 28 'mn in dianeter with a -'all thickness of

2 mm. The eipht narts were asserbled ir a mold after

each part had been adjusted by preliminary precision
grinding. Twenty minutes per frame was needed at the

rnold. 1In three follovwing working stages the frames were
completely welded and then adjusted. ihe frame —as araln put

in a nold for mounting the nlates for the foot rests, ]
the tank,and the serews., Later the stcerins {?) heads vere
milled. ‘[he completed frames came last to the lacquer

shop in the same building. Tlere —as a fixed nom of 14
frames per men and sbift. T[he actual outrut nrer shift

mas 25 completed franes (painting included! —ith elght

nan employed at the punches and five neu in the frone
construction shop. v :

In the same building, brake shoes —ere lined (asbhestos),

floating axles —ere turned and threaded, and screws
25X1X wing nuts and other snall parts mere _prod.uced| |

25X1X 12. Asgerbiy shop

Asgembling was done on an assermbly line about 100 feet lonr,
alonr which 12 rotoreveles covld be arranged in tandem. The
dried frines fra. the lactuer shop were placed on the asseribly

t:tig,z‘f'r—ffc T0L/S CTFICILLS C°TY

- l“;"'-
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.1line, Assembling of tre wheols, fTenders, tanks, steering
colunng, springs as vell as the installation of the brakes,
the lishting systenm a2d the searchlights —as done succassive-
ly. ithe completed ensine and exhaust manifold ™ere then
installed. Test runs of the conpleted notorcrcles vere

nade outside the nlant. Tart of the notorocyclss were pro=

vided ith & sldecary dbut fittinm of sidecars -vas not done
on the assembly linei |

Asdministration | |

It ~as in the same bullding as the laeqﬁer skop.

Compressor station

o details available, ‘

Boiler Bouss

Iusgtallationg:

A large and a srall stean boiler up to 20 atn.cauge (coal
firing).. 4 130 to 160-foot smoke stack |1——L§1 he 25X1
bo *ler house heated the nlant arnd surplied —arnm *“ater.

ater Jover

3t rase house Tor conpleted rotorcycles |

_@g}ldincs of the farmer brewery

Serve‘d_ as au_xiliar:v morkshops.

Coal dump | |
Tool departnent | | '

Irongformer station | |

6,600/380 volt.

sidecar workshop: | ,—| | 're existence of .
this workshop is doubtful. | [fartiotcd on this site
=grkshop construetion, not e n operation.

Installations 0l8o mentioned::

wlline nill (stated by only one sourse, not eroedible}.
ISorace depot. ~Storace of sinfle parts for notorcvecles

- {aynarmos, tires, various retals, eto.) | |
s materials (round iron, 16 feet long and 5 to =0 rm in
dianeter, brass bars, steel and sluninvm bars 16x8x6 inches,
~lates £0x52x0.5 inches, copper bars 25x12x4 inches, cobper

rubes 1Z.5 m in - wires apd nlates) were stored in
a..0% er rarehnuse o
Trholstery shop. Worn upho ery and 8 of sidecars

somin from oviside were reconditioned

Two sheds of tre fire denartment «—ith recently built rater
pasin. & test strip for running rig hid i id
$o e irn the visinity of the nlorg

,;.‘acm:ﬁ:-co_: fM0L/US3 OTTFICILLS OUTLY
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C. "ork l'orce and Working Tinme

The 1947 mork force indications vary between four hundred
end a thousand Soviet morkmen and three to four hundred ™'s
per shift. I‘any T"'g —ere enployed as skilled laborers

(53 parcent| |

D. Raw Materialg and Pover

1. A plant-ovwned nover station was alleredly seheduled.
;;T'gnl bogwer vas supplied fron INBID | .
|

2e

a transformer station |

law materinls: Chipne iron and nlates arrived
in irregular intervals | A nlant for truck
trallers was on the western edce of the to'm and a rlant far

spark 8 ™a ated in tomn. PRoth could supply needed
parts

E. Production

A tmwo=cylinder nrotorcvels, :° 72, ith a piston displacenent

of 750 cubdc ocntimeters, siniler to the B model, was nro-
duced. ingle and sidecar nmotorcycles were nanufactured.
'owever, sidecars —ere only nounted ln the comnleted riotore -
creles during t'e time of observation | |

| | “otorcyreles vith piston disnlecements of
rneters 350 cuble centi~-

meters anlu—svu—mrutc—ummlzrs |
rere ai'so—nrwweu—l 5

otorcyeles vith Carden shaft, following the BT design, were
nanufactured after ecarly 1947. The attenpted reproduction

of DK™ nmotoreyel 200 ¢ c-centimeder, tro-cvele engines)
~as disccntinued . '

A nevw notoreycle, !” 75, with a 35 IIP engine (750 eublc
centimeter piston displacenent; was ~enufactured after
Lugust lgwljlmd nress publications.

A1l motoreveles vere laccuered olliee~rrcen (..rriy color)

The indications on the nonthly output are not al—ays

relisble the crota £ '
2 : ~ag four hundred notorcyelss, but

the cuota for the same neriod -vas I,
- Fi >

(rionthly outpnut

750 rnotorcycles) are nrobably nore accurate. This notor-
evele output ould elso arree ith . I hlv outnut of
eurine bloeks (a thousand units)

% onexes: 1. | |
?v) Totorevele "lant No. 38 {?) in TBIT

”
TCRITLCOT 0L/ OTRINT 1S OTNY
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Lepend to Arnex 8

COIRO DN

Foundry

Forge '

Ilardening shop

bepartment for the construction of engine parts
Repairshop

Lngine test shop

Asgerbly of enrines and gear constiuction
Grinding shop
- Latheshop |

Llectric department

Serevr departrient

Yrame, pipe, and plate working
-i8serbly shop

adninistration

Conpressor station

Boiler house

"ater torer

3torafre depot for completed notorcrcles
Buildinrs of the former brevery

Coal dunn

rool departnent

Trausforrer station

3idecar orkshop

=T
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